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Greater Chennai Corporation — F.M.Unit - Mobilization of overdraft facility to be
obtained from Nationalized Banks /Z Financial Institutions — Approval from
Government — For Orders.

Over the last few years, the Greater Chennai Corporation (GCC) has undertaken
several infrastructure projects, including the construction of Integrated Storm Water
Drain networks, strengthening of Solid Waste Management services, development of
parks and public open spaces, construction of hospitals and other public buildings, road
infrastructure, and various other civic improvement initiatives.

While these capital expenditures have enhanced civic infrastructure across the
city, they have also resulted in substantial financial commitments towards both
operational expenditure and capital works, resulting in significant stress on GCC'’s
financial position.

Further, GCC has accumulated unpaid liabilities towards both revenue
expenditure and completed capital works. As on 19.08.2026, the total value of pending
bills stands at Rs.2,090.11 crore, comprising Capital Bills of Rs.1,280.97 crore
and Revenue Bills of Rs.809.14 crore. Owing to the delay in settlement of
contractor bills, several contractors have resorted to bill discounting through the
Receivables Exchange of India Limited (RXIL) under the Trade Receivables Discounting
System (TReDS), enabling them to obtain early payments from financial institutions.

These discounted bills must be paid by GCC within the stipulated time period,
failing which GCC is required to settle these discounted bills along with the applicable
financing charges, resulting in an additional financial burden over and above the original
cost of the works.

The details of the pending bills as on19.08.2026 are furnished in the table below:

TOTAL BILLS RXIL
NON RXIL
PARTICULARS PENDING (RS. IN CR) DISCOUNTING
(RS. IN CR) ' (RS. IN CR)
REVENUE BILLS
14 614.67 194.47
(ADMIN, AND O&M) 809
CAPITAL BILLS - SCHEMES 483.46 263.60 219.86
CAPITAL BILLS - GCC FUND 797.51 469.93 327.58
TOTAL 2090.11 1348.20 741.91

Of the pending revenue bills, the bills related to Conservancy operations are detailed

below:

e Rs. 280.21 Crore pertains to payments due to Urbaser Sumeet,

e Rs. 66.61 Crore pertains to payments due to Chennai Enviro Solutions &

Package Six Private

Limited

It is crucial to ensure adequate cash flow availability with GCC to meet its

immediate financial

obligations and facilitate timely settlement of pending bills,

particularly payments to agencies engaged in Conservancy Services. Adequate liquidity
is also essential to support the implementation of capital projects planned in the short
and medium term and to meet expenditure requirements, including those arising during
the North-East Monsoon. Accordingly, to address the immediate and medium-term cash
flow requirements of GCC, it is proposed to avail of an Overdraft (OD) facility



aggregating to Rs.300 crore from a bank offering the most favourable terms and interest
rates. The proposed Rs.300 crore facility may be taken under the following three
components:

1. Rs.150 crore OD against Fixed Deposits (FDs): An OD facility of Rs.150 crore

may be availed against FDs created by temporarily transferring balances available
in the below mentioned GCC bank accounts. The funds proposed to be utilised for
creation of the FDs amount to approximately Rs.150.06 crore, as detailed
below.These balances are presently earmarked for various specific
purposes/projects, including Road Cut Deposits, Nirbhaya Fund, State Disaster
Mitigation Fund, SWD Missing Link, CGF & OMGFF, DBFOT Toilets,
Vadaperumbakkam Storm Water Drain and other schemes. The funds are not
expected to be immediately required for utilisation and may therefore be
temporarily placed as FDs and utilised to secure the OD facility.The identified
accounts proposed for temporary transfer of funds for creation of FDs are as
follows:

S| Funds to be
| Name of the Account Bank Account No. Transferred
No. .
(in Rs.)
1 Nirbhaya Fund Account ICICI 000901127961 32,98,00,000
5 Infrastructure and Amenities Axis 922010031545774 1,59,245
Fund
3 State Disaster Mitigation Fund AXis 922010031555807 23,04,44,600
4 CUB - NUHM Account CcuB 500101014212602 2,99,31,321
5 Special Road Programme (2020- ICICI 000901129805 34,31,324
2021)
6 CGF and OMGFF SBI 40827748663 1,31,32,133
7 SWD - Missing Link (TNSUDP) SBI 40810424385 35,32,848
8 Road Cut Deposits IDFC 10218287039 88,00,00,000
9 Road Cut Charges Collection Canara | 09762101404202 1,00,39,406
Account (OId)
10 | Endowment Fund Account 10B 171101000003333 1,06,756
Total 1,50,05,77,633

As the funds are linked to specific projects/works where immediate cash
requirements are not expected to arise, the temporary utilisation of funds in FDs
would enable GCC to leverage the available balances for meeting its immediate
liquidity requirements.

However, certain funds are expected to be required over the next 3—6 months
as the projects and works progress. Hence, the FD-backed OD is proposed as an
interim liquidity arrangement, with the OD being repaid as and when the
underlying funds are required.

Rs.150 crore General Overdraft Facility: In addition, considering the
mounting pending bills and other critical expenditure requirements of GCC, along
with GCC’s responsibility for undertaking monsoon preparedness, emergency
response, disaster mitigation and other related expenditure, it is proposed to
avail a further general OD facility of Rs.150 crore. This would provide GCC with
the necessary liquidity to meet its immediate and temporary cash flow
requirements and ensure timely settlement of pending bills and other critical
expenditures, considering its prevailing financial position.
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Hence, in this regards the following is the proposed Overdraft structure:

AMOUNT IN RS.

COMPONENT CRORE PURPOSE
OD AGAINST FDS 150 IMMEDIATE LIQUIDITY AGAINST
TEMPORARILY AVAILABLE FUNDS
GENERAL OD 150 MONSOON, DISASTER MITIGATION AND
OTHER CRITICAL GENERAL EXPENDITURE
TOTAL 300

Hence, approval

of the Council through Standing Committee (Taxation and
Finance) are requested for the following:
1. To avail an Overdraft facility of Rs.300 crore from a Scheduled Commercial

Bank offering the most favourable terms and interest rates, comprising

Rs. 150 crore OD against Fixed Deposits and a General Overdraft facility of

Rs. 150 crore.

2. To address a letter to the Additional Chief Secretary to Government,
Administration and Water Supply Department, requesting
permission for GCC to avail the overdraft facility of Rs 300 crore as
proposed above.

Municipal

“24.08.2026 Sictim HomlGUbHM Hlomeods@ (1R (.eflbl) sal” L &Sled
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.D1.4.6.86.6T6001.82 /4041 /2026
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ereorBoy, Sl(h.N.owa, 2 g6 @QewbhHGurdwreri 28022009 Sicsrmy emug (wHliey
Qe OQubori uslis0sTomL50sToms 25% e5.149816/-cmer HmsHemouss SoT
spiiey Sl UWI65T & 6T Siaflésiur_L g SHeotlwemr @Qurmiuné s S\ & oTL

&60fl8 6008 5 8 60L& 61T [Hlepicmauulleo 2_eirers.

o HIOM <=, 6607 (1)) &6wildomns us Sla erflest @5Te0s
6T 600T oSleurib
I} ySw 1995-1996 |50 (gerL"_ (i) @ummutiy ers. 6,62,775/-

)
wesorL_oeotb - 13 | 1996-1997 gal’_(h GQurmy) ers. 98,100/-
gl (h GQurmy) ers. 7,57,380/-
)
)

42 (
54
86 (gerL"_ () @ummytiy ers. 4,000/- em. 70,000/-
49 (

1997-1998 gL’ (h Gurmdy er5.93,480/-
1999-2000 |71 (6ot FarL”_1q Qi 2en Sl 2 wifey)
SiaflésluL_(heToer g H6umi

1999-2000 (99 (seohwii @ummitiy) ers. 4000/-
ers. 70,000/-
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2000-200! (143 (seofwii @ummitiy) er5.16,272/-

2002 -2003 |72 (s eohwii @ummitiy) ers. 70,000/-

2004 -2005 1) (gel’_(p) @umgyy)  |ers. 70,000/-

2005-2006 oot @umrmty) ers. 6,990/-

83(
45 (gerL”_ () @ummtiy) ers. 5,26,150/-
65 (
68 (

oot @umTmty) ers. 7,600/-

S nBeonesi Seuiseflesr 27.022026 mrefl_ L @dlidleo SlapN.ows, = g6
@swhOurdwreri. 25122024 oicsragy  smeowneorsied,  Hooflwflesr  eunflasmr(Hd
weneredlyoner  SlwdH. A DwsT DeuisEhd@ 25% Hlnss emeusdsiul(Herer
uenfl&@asTomL C85Teme kG CQuIHL_(H Shascor(herer Seorhisener &l G&wg Ber
FoiuG&EWLTN L (hdGlsmesor (HeTemmi,

Il oweremesr etesor. 751 K& (B.G.111) gyemm mreir: 08.10.1991 us S (2)eo & 6ot (heirermeummy

BamiiSlemest Spliier O&FIWeID,

2. wesorL_ovibd-1360 uewflumHHIWw HMevsSliHE Hooflwenr CUTMILUTESEGD &ewfldoms & s ooL
@anLijurs Bésb QFwwiuL Gaucoriqw usHSIGET WHMID O\FTENE & OTh & 6T
aflambisener  (p(geowwns @GOG H soflbens sHooL usSlecmer Hasb
@sLsHE HlomwdE (1 (BaTdsE (1b) Hafldons) DaisEheE FoitNss G

BL Qg &6m& BLohHO&T6T6T 6D,

3. saflbomassomL ubdlesdr Bassb OFls FR peseSlomer Semeordg 259 DCRG
N([HleN&s BLclg &608 B @smerTenwLTm GaL (Héblsmerartu{hSng).

Sirgnemeoor erevor. /5] mmeir08.101991-661U1q, If a government servant against whom

disciplinary action is pending or is contemplated in respect of audit objections evolving
financial losses or other irregularities dies before final orders are passed in the matter,
the audit objections pending against the deceased employee shall be deemed to have
been settled on the date of his death and disciplinary proceedings pending or
contemplated shall on the date of his death be deemed to have been dropped. In such
cases, Death — cum — Retirement Gratuity and other retirement benefits due to the

family of the deceased Government servant shall not be withheld” ereor

Qs flefléstul_(HeTors.

The Tamil Nadu Pension Rules., 1978, 73 (3)

If the amount of anticipatory family pension granted is afterwards found to be in
excess of the final family pension assessed by the Audit Officer, it shall be open to the
Audit Officer to adjust the excess by short payment of family pension payable in future.
If, however, the amount of gratuity disbursed proves to be larger than the amount
finally assessed by the Audit Officer, the pensioner shall be required to refund the excess

actually disbursed to him eteor @&fl6f5 818 G&MaTETIUGHISIDSI.
oteor@ou, HBIPHIH @iy S efSlsar 1978 (12)erulg, icreormi &HMEOLNGT ST,
flopiemey  seaflsmassomLsear emsaflLiuL  Gausorhib.  Slp.N.ows, 2 g6l
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@&whHOuUTHlwrert Seuiser 2512.2024 Sicirmy sreoon ) 65l gimed, H6oilui(hds@E ouprhisiuL
Gouatoriqw Bsb 25% ueflsOsTL OBTms ofl(Hedds GumhecL &efldensdsemL 6T
sofl QuTply aSlsEb HooLsemer hésab, sal HUGuTmIiY 2 orer Hlaspoysefleo
OQurpiiy Bé&sb QsLSL.  HoedsEy (GoordE wHMID Saofllboms)efer cepoowrs
&I S ST Dignind Gouatorig FWDITINESIUHISIDG).

“@hear@a Hlemowd@ (1 (HaordE WwhHmIb Salldbcms)eflesr sl Lib
20.08.2026 <icsrm (WigeueoL b Hlemeoulleo SuGun(pefleor Dieusmb
wHMID SuSFlus H6Temwemnw &(HHSleo @saTaor(h 27.08.2026 SicsTm)
Sineor  erevor.04/202666TUlq. Bl E (1R (BeTdE  WHmID
&6l 608 )eSl6dT S MICOT ey eold GUHLDUTETemWWITesT 2 mtnSleoriiaseifledr
uiflib &) 6T emw @ubm) LO6OTM & SleoT SIS Beuetoriq
FoiutssuUHSIns.”

‘ 85h@ WweTob gl SeflsSlermg).”
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